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Aurora is Colorado’s third-largest city. It has more than 270,000 registered voters, a diverse population,

and a growing economic footprint along the Front Range. Yet when Aurora holds municipal elections,
the number of people who actually determine the city’s political direction is astonishingly small.

In some races, the winning candidate receives barely 36,000 votes.

Do the math. That means the governing mandate of a major American city can rest on the support of
roughly 13 percent of eligible voters.

This is not a healthy democracy. It is a warning sign.

Aurora’s political problem is not simply ideological division. It is something deeper and.more corrosive:
a cycle in which governance increasingly detached from everyday concerns produces voter disengage-
ment, and that disengagement in turn empowers the very political dynamics that caused it.

In other words, Aurora risks entering a quiet but dangerous spiral of civic withdrawal.

Low voter participation is often treated as a mystery. It shouldn’t be. Political participation declines
when people conclude that their participation no longer matters.

When a small number of highly motivated ideological activists dominate the political process, elections
begin to reflect the priorities of that narrow group rather than the broader public. Ordinary residents —
people raising families, running businesses, commuting to work — look at the process and see little
reason to invest their time or energy.

The result is an illusion of democratic mandate.
Elections still occur. Candidates still win. But the decisions guiding the city increasingly réﬁect the
preferences of a thin slice of the electorate.

This dynamic has become increasingly visible in many American cities where progressive political
movements have consolidated influencg. Municipal governance begins to drift away from practical

problem-solving and toward ideological signaling,

Language politics replace clear policy. Symbolic resolutions multiply,

Equally important is restoring a political culture that welcomes genuine civic participation rather than
narrowing the conversation to activist circles. CD
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Bureaucracies expand. Public meetings become forums for ideological affirmation rather than prag-
matic debate.

Meanwhile, the issues that matter most to residents — public safety, infrastructure, housing affordab-
ility, and economic opportunity — often feel secondary.

When city government begins to operate in this way; something subtle but profound occurs in the psy-
chology of the citizenry.

People stop feeling that government belongs to them.

City Hall becomes something distant — an arena dominated by activists, insiders, and professional
political voices rather than ordinary residents. The sense of shared civic ownership erodes.

And when that happens, participg‘tion declines.

This is how the spiral begins. Ste'g" one: policy choices and political culture alienate a broad portion of
the public. N .

Step two: those citizens withdraw from the political process.

Step three: the remaining electorate becomes smaller and more ideologically concentrated.

Step four: the policies produced by that smaller electorate become even more detached from the
broader population’s concerns.

The cycle then repeats itself. Over time, this pattern can become self-reinforcing. Each election sees
fewer participants. Each cycle concentrates influence further in the hands of organized ideological
blocs.

The city continues to be governed. But the connection between citizens and their government steadily
weakens.

The cost of this dynamic is not merely political. It is civic.

A healthy city depends on something more than budgets, zoning codes, and council meetings. It
depends on civic ownership — the widespread belief that the direction of the community belongs to its

residents. /Q;ﬁ'(*'
When people believe their voices matter, they participate. They vote. They attend meetings. They chal-
lenge policies. They help shape their city’s future. 5&

But when people come to believe that decisions are predetermined. that disgént is unwelcome, or that

political outcomes are controlled by narrow interest groups, a different psychological response takes
hold.

They disengage.

A city cannot thrive under those conditions.

Aurora is not a declining community. Quite the opposite. It is one of the most dynamic and rapidly
growing cities in Colorado. Its population is entrepreneurial, diverse, and ambitious. Its economic
potential is enormous. “

But growth alone does not guarantee a healthy civic culture” ‘

A city that continues to expand economically while its citizens retreat politically is building on unstable
foundations.

Democracy does not collapse in dramatic fashion at the municipal level. It fades gradually. Participa-
tion shrinks. Accountability weakens. Public institutions become less responsive to the people they

serve. .
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Aurora is not there yet. But the warning signs are visible.

The solution is not ideological purity in one direction or another. Cities function best when they focus
on practical governance: safe streets, functional infrastructure, economic vitality, and responsive pub-
lic institutions.

Equally important is restoring a political culture that welcomes genuine civic participation rather than
narrowing the conversation to activist circles. |

Aurora’s future should not be determined by the most organized ideological minority. It should be
shaped by the broad participation of the community itself.

Breaking the spiral of civic disengagement requires something simple but powerful: citizens who once
again believe their involvement matters.

Because the most dangerous threat to democratic governance is not political disagreement.

It is when the majority of citizens quietly decide that showing up is no longer worth the effort.

The remedy is simple: show up, participate, and reclaim ownership of the city we all share.

“Michael A. Hancock is a retired high-tech business executive and a Coloradan since 1973. Originally
from Texas, he is a musician, composer, software engineer and U.S. Air Force veteran whose wide-ran-
ging interests — from science and religion to politics, the arts and philosophy — shape his perspective
on culture, innovation and what it means to be a Coloradan.






